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The activities of our organization date back to 2006. For 8 years Convictus has been 
a reliable partner of government agencies and NGOs in implementation of programs 
combating HIV infection, tuberculosis and other socially dangerous diseases and 
reintegration of former prisoners into society.

In 2014, we not only maintained the positive trend in increasing the number of users 
of our services but also covered such HIV vulnerable populations as transgenders, 
conditionally convicted people and relatives of drug addicts.

Considering the dynamics of risk group coverage by HIV prevention services, a 
growing chart emerges. Thus, in 2014 the number of injecting drug users involved in 
the program increased by 10% compared to 2013, which is twice as much as in 2011.

Total number of drug addicts who 

used our services

2011 year   2012 year     2013 year     2014 year
   
3371          4594            6343             6870

It is important to note that the positive trend continued in prodiving services to sex 
workers. Despite the relatively closed nature of the group, for three years our team 
has been managing to not only work with regular service users but also attract new 
ones. The dynamics of development of prevention activities shows that the coverage 
of this group increased by 43% in 2014 compared to 2013, which is twice as much as 
in 2011.
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Total number of sex workers who used

our services

2011 year 2012 year 2013 year 2014 year

1853        2634      2686   3871

In 2014, we managed to cover 132 transgender sex workers by HIV prevention 
services, which is 34% more than in 2013.

These quantitative indices can not exist without qualitative approach to work. 
Thus, case management, which in 2013 was a pilot activity, in 2014 was a 
compulsory component of our work. This approach makes it possible to detect 
HIV infection and provide assistance in registering patients in AIDS centres and 
obtaining timely treatment. In the 2014, case management services were provided 
for 123 people; as a result, 77 of them were registered in AIDS centres  with a 
diagnosis of HIV infection and 60 people started taking antiretroviral therapy. 

Provision of case management services
Registered in AIDS centres
Started taking antiretroviral therapy

                2013 year                     2014 year
                115                                123
                55                                  77
                58                                  70

Every year we increase the potential of our organization not only through 
continuous personnel training, but also through the implementation of new 
methods and approaches to work. In November 2014, Convictus received 
a mobile medical station, which is equipped with everything one needs for 
testing and provoding medical examination. The mobile medical station brings 
diagnostic services closer to those who need but do not use them because of 
the remoteness of the region or unwillingness to go to medical institutions. 
The mobile medical station consists of a multidisciplinary team of a doctor, 
a nurse and a social worker, and makes trips in Kyiv and the Kyiv Region.
An important component of our work in the field of HIV prevention 
was the cooperation with criminal executive inspections in the Kyiv 



and Kirovohrad regions. It became a significant step in our service coverage of 
persons conditionally convicted for articles related to drug use in small towns, 
where there is a lack of information about HIV, hepatitis B and C, and difficulties 
in the timely diagnosis of these diseases. Thus, in 2014 we managed to provide 
services for 2533 people, which exceeds the results of 2013 by 65%.

Number of people convicted for articles related to 

drug use, who received prevention services

2013 year           2014 year

1529                   2533

Social workers closely cooperated with inspectors from criminal executive inspections. 
In the first stage the inspectors redirected conditional convicts who occasionally or 
regularly used psychoactive substances or were prone to addiction to social workers. 
In the second stage, social workers started their individual support, which aimed to 
inform about the risks of HIV, hepatitis B and C, to form safer behaviour, provide 
handout materials and means of prevention, and psychological support in making 
critical decisions, including a complete rejection of the use of drugs, participation in the 
replacement therapy and others.

Importantly, about 50% of the 18 small towns of the Kirovohrad and Kyiv regions were 
not covered by any prevention programs and therefore our social workers were the only 
source of information and liaison with medical facilities and programs for prevention, 
care and support for the conditionally sentenced who used psychoactive substances and 
lived in these towns.

Cooperation with criminal executive inspections enabled us to test a considerable 
number of drug users among conditionally convicted people with rapid tests for HIV, 
hepatitis B and C and to establish cooperation with medical institutions for further 
diagnosis, registration and obtaining appropriate treatment of persons who received 
positive rapid test results. 

Еру experience of implementing prevention programs at the criminal executive 
inspections showed that cooperation between NGOs and government agencies can 
be productive and efficient. Non-governmental organizations are able to implement 
particular components of support for the conditionally convicted - in the given case it 
was prevention programs based on individual approach and the values and principles 
of social work.

In general, there are positive tendencies in HIV prevention programs:

The number of clients and their relatives who constantly use the services of our 
community centres and counseling offices in Kyiv, Boyarka, Brovary, Vasylkiv, 
Irpin and Glevaha is systematically increasing. 



By increasing the number of service users tested for HIV infection, hepatitis, 
tuberculosis and sexually transmitted diseases, the likelihood of timely treatment 
in the early stages increases.

Thus, a mandatory element of our support is motivating service users who are 
detected with HIV to seek help in medical facilities for further diagnosis and 
timely treatment. In 2014, 4755 people at risk were tested for HIV with rapid tests, 
78 of them received positive results, and 68 of them turned to hospitals for further 
diagnosis and treatment.

Apart from testing for HIV, during 2014 Convictus’s clients had the opportunity to 
be tested for sexually transmitted diseases and, in the case of a positive result, get 
free treatment. In 2014, our clients were provided with the following treatment 
courses: syphilis – 1056 persons; chlamydia – 568 persons; gonorrhea - 329 persons. 
See the chart for a detailed review by year.

Number of provided treatment courses

Syphilis
Chlamydia
Gonorrhea

                       2013 year               2014 year
                       
                       663                         1056
                       459                         568
                       306                         329

The feature of our activity is that we take an active part and engage the 
organization’s clients to research conducted by leading analytical centres, which 
serve the basis for the support strategy for risk groups in the country. Thus, in 
2014 we participated in two large-scale studies called “Bio-behavioral survey for 
men who use sex services”, held simultaneously in 10 cities and was intended to 
clarify prevalence of HIV, hepatitis, STDs and risky practices among users of sex 
services. Another important study was called “Mapping of drug use and HIV risk 
assessment”, the main purpose of which was to collect qualitative information 
about available drug scene, to study risk behaviour among injecting drug users, 
resulting in HIV infection, and the major factors contributing to the transition 
from non-injecting drug use to injection. The information collected is used for in-
depth analysis of the local drug scene, planning future programs, developing new 
strategies for implementation of new prevention interventions.

HIV prevention programs are implemented by Convictus with the financial and 
technical support from ICF «International HIV/AIDS Alliance in Ukraine» and in 
close cooperation with local medical facilities.

In 2008, NGO Convictus Ukraine launched a Three-Step Probation and Post-Prison



Reintegration Program in Ukraine funded by SIDA and supported by the Swedish 
Prison and Probation Service and the State Department of Ukraine for Execution 
of Sentences. As part of this activity, social institution “Halfway House” was 
created in Krasnopavlivka village (Kharkiv Region). This is the only free of charge 
and any political or religious views institution where women have the opportunity 
live after release (up to 6 months), restoring lost social and living skills, family 
ties and documents.

In 2014, the activities of the social institutions continued their positive trend. 
The number of people who completed the reintegration program was 52 persons, 
which exceeded the results of 2013 by 60% and was 4 times more than in 2012.

It is important to point out that every year we try to increase the number of 
participants the centre can host simultaneously. In 2012, the centre could host 10 
participants, in 2013 - 15 participants, and in 2014 we increased this number to 19 
participants. The number of people willing to take our program is growing, and 
now it has reached 200 persons.

The reintegration program for women has proven effective. According to 
government statistics, over 80% of prisoners (convicted for the second time) after 
release return to the criminal lifestyle and commit crimes again. Thanks to the 
“Halfway House” activity over 85% of women who completed the reintegration 
program remain socially stable, have found employment, restored family ties, 
created families and do not return to the criminal lifestyle.
The reintegration program is implemented with the financial support from the 
Swedish government and close cooperation with the State Penitentiary Service of 
Ukraine, the Ministry of Social Policy and offices of these agencies in the Kharkiv 
Region.

By helping various vulnerable groups, we improve the quality of their lives, 
maintain health, provide support and open new opportunities for them.
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